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	Title:  Identifying and Developing Successful Leadership Skills within Small Ensembles     
Lesson #3
	AME, Small Ensemble

	Critical Learning
	Guiding Questions

	Effective leadership is integral to the success of a small ensemble

	1. What are some types of leadership styles?
2. How do different leadership styles influence rehearsals and performances in small ensembles?

3. What are the most successful leadership styles?
4. How can leadership styles be applied to improve a small ensemble performance?

	· Curriculum Expectations

	B.3 Skills and Personal Growth: Demonstrate an understanding of how performing and creating music has affected their skills and personal development.
· B.3.3 demonstrate the interpersonal skills, work habits, attitudes and qualities that are essential to the effective functioning of a musical ensemble.
C.3 Conventions and Responsible Practices: Demonstrate an understanding of responsible practices and performance conventions relating to music.
· C.3.2 explain and demonstrate conventions associated with various types of musical performance and production, from the perspective of a performer.
	Learning Goals

(Unpacked Expectations)
I Can:
· Identify different types of leadership styles in theory and in practice

· Develop and change my own leadership style to improve a small ensemble rehearsal leading to a performance 



	Instructional Components and Context

	Readiness
Students should be familiar with instructional strategies such as brainstorming, think-pair-share and mind maps.
Students should also have some familiarity with small ensemble rehearsal and performance.

Terminology

Leadership styles: autocratic, democratic, delegative/laissez-faire


	Materials
· Chart paper and markers, overhead or Smartboard 

· BLM 2 Leadership Styles Mind Map
· BLM 3 Leadership Styles Reflection Chart
· BLM 4 Listening Log Example
· Teacher Resource 2 Leadership Style Scenarios 




	Title:  Identifying and Developing Leadership Skills in Small Ensembles         
Lesson #1
	AME, Small Ensemble

	Minds On                                             Approximately  40 minutes
	Pause and Ponder

	Whole Class> Mind Map Activity
1. Using chart paper, an overhead or Smartboard technology, the teacher will present a mind map to the class with “Leadership Styles” written in the centre.  Students should brainstorm as a class different leadership styles and what their characteristics are.  See BLM 2 Leadership Styles Mind Map
2. Once the class has discussed different types of leadership styles, the teacher and class should co-construct definitions of the main terms (Autocratic, Democratic, Delegative/Laissez-faire) with the class, even if these are informal explanations for students to remember.  Teacher is encouraged to check for understanding by using techniques such as exit tickets, red light/green light and questioning techniques to ensure that students understand the concept.
	Assessment for (prior) Learning (AfL)
-Mind Map
Assessment as Learning

(AaL)

-Questioning techniques
-Exit tickets
-Red Light/Green Light 

-Classroom discussion

Differentiation (DI)

Quick Tip
This lesson is an opportunity for students to discover their own leadership style and try to effectively develop this style to lead to a more successful experience in a small ensemble.
Hyperlinks in the Lesson
· BLM 2 Leadership Styles Mind Map
· BLM 3 Leadership Styles Reflection Chart
· BLM 4 Listening Log Example
· Teacher Resource 2 Leadership Style Scenarios 





	Action!                                                   Approximately 100 minutes
	

	Small Groups>Scenario Activity
· Students will be put into small groups and each be given a scenario dealing with a leadership conflict or opportunity.  Students will record their ideas as to how autocratic, demographic and delegative leaders would deal with each scenario.  They will also record the pros and cons of each leadership style.  Teacher Resource 2 Leadership Styles Scenarios
· Students will share their ideas and findings with the class.  Alternatively, teachers could ask students to hand in what they have found and formally assess for understanding of the concepts.
Small Groups>Application of concept through rehearsal
· Students will get into their small ensemble groups (a new piece or one they have already been working on) and rehearse together.
· After rehearsal, students should reflect on the different leadership styles present in their group.  Students could also complete a BLM 3 Leadership Styles Reflection Chart for the teacher to assess their learning.

	

	Consolidation                                         Approximately  75 minutes
	

	Whole Class>Performance>Discussion

· Students will perform their ensemble pieces as per usual.  Students not performing should be recording their thoughts about their peers’ performances in a BLM 4 Listening Log Example style chart to aid with discussion later.
· Students will discuss the musical strengths and weaknesses of each group’s performance as a class, offering constructive criticism to each group.

· At the end of the discussion, each group should discuss what leadership styles they had in their group, what worked well, and what should be changed for next time.  Their classmates should also offer their input with regard to leadership styles and how they feel that affected the final performance.
	



